
Are Performance Reviews Effective?

SUMMARY
Performance reviews are the last thing on a managers mind, however they are a essential  
and important responsibility. Many ask if performance reviews are important or effective. After  
reading, you will find out why performance reviews are important and why they are effective 
for organizations.
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Introduction

Why should we conduct performance reviews? Are they effective or important? The answer is 
YES! Performance Reviews are an important, if not essential, managerial responsibility. If 
reviews are done properly, performance reviews are a very effective tool to improve 
performance and productivity and for developing employees.
There are many reasons why performance reviews are not as effective as they could be.  The 
first is that many organizations do not have clearly established corporate objectives for 
undertaking performance reviews. Many managers, particularly in large organizations, 
routinely complete the required forms which are then filed and the subject is not mentioned 
again until the next review period, which is usually a year later. Another problem organizations 
will have is the process of performance reviews lack credibility. This is done by failure of 
management to spell out clearly what aspects of the job are to be evaluated and to define the 
standards against which performance is to be measured. Basically, it is unfair to appraise 
performance if it’s not made clear to employees at the start of the reporting period what 
aspects of the job will be rated and what standards will be used to measure performance. 
Lack of clearly defined measurements can lead to intellectual dishonesty in the evaluation, 
unfair ratings and loss of credibility of management and the appraisal process. As a 
consequence the value of the appraisal exercise is forfeited.

Benefits

Performance Appraisal is defined as, “Process of determining and communicating to an 
employee how he or she is performing on the job and, ideally, establishing a plan of 
improvement”. One of the most common uses of performance appraisals is for making 
administrative decisions relating to promotions, firings, layoffs and merit pay increases. 
Performance reviews should be a positive experience and contribute to the overall welfare of 
the organization. Performance reviews help individuals to do better, raise self-esteem and 
motivation. 
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Performance reviews is not a process to be avoided; rather it should be implemented in all 
organizations and promoted as a key management activity. 
The benefits to be realized from a proper evaluation system far outweigh the time and effort 
required to develop, implement and maintain the process. 
A concern in organizations is how often to conduct performance reviews. There seems to be 
no real consensus on how frequently performance reviews should be done, but in general the 
answer is as often as necessary to let employees know what kind of job they are doing and, if 
performance is not satisfactory, the measures that must be taken for improvement. For many 
employees, this cannot be accomplished through one annual performance appraisal. 
Therefore, it is recommended that for most employees, informal performance reviews be 
conducted two or three times a year in addition to an annual formal performance review. 
Individuals have a strong need to know how they are doing and where they stand in the eyes 
if their supervisor. 
Remember, that regular discussions of performance should occur on an on-going basis and 
be seen as an opportunity for useful communication between the individual who assigns work 
and those performing it. Performance reviews are used as a means to communicate to 
employees how they are doing and suggesting needed changes in behavior, attitude, skills, or 
knowledge. A completed performance review should include a plan outlining specific training 
and development needs. 
 
Conclusion
 
Communicating performance reviews in an interview is an essential part of the process. 
Anyone who directs the activities of others should be capable of conducting an effective 
performance review meeting. An appraisal interview should not be adversarial nor 
meaningless chit chat. It should be approached by managers and subordinates as an 
opportunity for a serious discussion about present performance and future goals. 
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To be effective, there should be clear objectives for doing performance reviews and everyone 
in the organization should understand why it is being done. 
Performance reviews, as a process, will fail if it is not linked to a common philosophy of good 
personnel management and its purpose is not clear. 
The key player is establishing the credibility of the process is the CEO who must not only 
promote it as a corporate objective but must conscientiously evaluate the performance of 
those individuals who report to him or her. If the CEO is not a role model in this respect, the 
whole process is doomed to failure.

The key elements of an effective performance review are:

1. Clearly defined performance standards. 
2. An effective monitoring system. 
3. Regular discussions of performance. 
4. Development of appropriate action plans as a consequence of the appraisal. 

By: Michael Allen
HR Allen Consulting Services President, Michael has conducted workshops on supervisory 
and management topics, employment law, employee relation issues and harassment. HR 
Allen provides services in OD, 360 feedback, hiring and selection process, employee 
performance problems and performance appraisal. In addition, he has worked with many 
organizations in a consulting capacity in areas related to human resource management and 
has published articles for a variety of magazines and news publications.
Sources: Gordan L. Simpson, Lloyd L. Byers, PH.D, Leslie W. Rue, PH.D
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About HR Allen Consulting Services

Headquarter in Citrus Heights, California, HR Allen is one of California’s leading full-service 
Human Resource Outsourcing and Consulting firms. HR Allen Consulting Services assists 
businesses with complex regulatory systems.
HR Allen Consulting Services provides businesses with payroll and HR support and expertise. 
Our HR professionals provide expertise in the areas of Employment Administration, Labor 
Law  Compliance,  Management  Training,  Safety  and  Risk  Management,  Compensation 
Studies and Payroll.
Unlike  most  other  firms,  HR Allen  Consulting  Services  offers  a  flexible  HR Outsourcing 
solution, wherein you can select what you need, based on you company’s requirements:
  

➢ HRO: The HRO Solution enables you to pick a number of dedicated hours of HR 
consulting per month, either off or on-site, to work on the specific tasks you designate. 
“A-la-carte” services are also available on a fee-for-project basis.

➢ SCREENING SERVICES: We provide background screening and substance abuse 
testing both domestically and internationally. We are a single source provider, providing 
drug testing and clinical services to companies, government organizations and 
educational institutions for both regulated and non-regulated programs.

➢ HRIS/HRMS: We provide an easy-to-use, wizard based HR management system that 
manages and tracks employee data throughout the entire employment cycle.

➢ TIME CLOCKS: We provide a powerful reporting system that provides you with the 
tools to better manage your labor force.

➢ PAYROLL: We provide accurate and trouble-free payroll services. We process all your 
required tax reporting and we are annually cheaper than paychex and ADP.
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Contact HR Allen Consulting Services

We encourage you to contact us and schedule a complimentary HR consultation. In this no-
obligation consultation a senior consultant will analyze your current human resource practices 
and offer a customized HR solution.

Call Us:                        916-370-7849

Email Us:                      info@hrallenconsulting.com

Visit us on the web:      www.hrallencs.com

Follow us on Twitter:    http://twitter.com/HRAllencs

  copyright(c)2010 HR Allen Consulting Services
6    

http://twitter.com/HRAllencs
http://www.hrallencs.com/
mailto:info@hrallenconsulting.com

